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Voices of Stakeholders

®
College/Career Preparation g/ ﬁ,/'

“... the responsibilities that kids are given early on at [Site 3] are the
kinds that help them learn the kinds of important soft skills that turn
out to be super helpful for being successful in college.” (Site 3
Supervisor)

"I think they’re more prepared to go into college or to go into service
or even to go onto a job because they've had to think things out. It's
not about getting the answer right or wrong. It's ‘What did you
learn?’” (Site 2 Parent)
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Characteristics of Students 'Iﬁ—

"l just know that they’ve succeeded at school. They've liked school.
They’'re enthusiastic about school.” (Site 1 Parent)
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“So, sail training isn't about teaching kids how to sail; it's about
teaching them things like teamwork, responsibility, and
confidence.” (Site 3 Supervisor)
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“We try and bring it home to the kids as much as possible, that there’s
reality. You can't escape reality. You do something and then there’s
either success or there’s failure and if it breaks and falls down, then
you pick up the pieces, you put it back together again, and you keep
on trucking and if it fails, well then you pull it back up together. You fix
it again and you keep on trucking. And if it fails again, well you keep
on fixing it. To sort of just give them that reality thing.” (Site 2
Supervisor)

Quality of Educators i,j/

“On the waterfront, I've had more than one teacher, so they go out on
the water and then they would come back and evaluate what they did
right, what they did wrong, what could they do differently to be more
successful. It's not just, “All right, you've got an A for being on the
waterfront, or a B. It's making the kids, say like even the successful
kids, “Why were you successful?” So, | think that's another example of
the breakdown. | think there’s better communication.” (Site 2 Parent)

Student Engagement @

“Every city is next to a massively degraded ecosystem ... and in all
those cities there’s some small portion of society, normally a small
group of rich white people, trying to restore that ecosystem ... and
then there’s [sic] hundreds of people trying to figure out how to
engage high school kids ... and it's just that linking those two together,
is just so exciting, because what if we can get those disengaged kids
excited about their education because they’re given a responsibility
and they’re learning job skills restoring their ecosystem.” (Site 3
Supervisor)



